District Health Assessment for Multiple District 14 through October 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

14A 47 0 5 -5 1,332 28 110 -82 -5.80% 1,437 28 28% 30% 17% 9% 0 0% 5 71 70 20%
14 B 39 0 3 -3 902 40 78 -38 -4.04% 975 23 51% 23% 5% 13% 1 100% 3 46 33 67%
14cC 51 0 2 -2 1,607 28 75 -47 -2.84% 1,648 32 29% 6% 4% 2% 0 0% 2 60 0 100%
14D 50 0 0 0 1,671 30 33 -3 -0.18% 1,703 33 20% 6% 0% 0% 0 0% 0 0 0 0%
14E 35 0 0 0 1,254 41 50 -9 -0.71% 1,210 36 23% 17% 3% 9% 0 0% 0 0 0 0%
14F 44 0 0 0 1,356 42 25 17 1.27% 1,346 31 25% 25% 14% 9% 0 0% 0 0 (1] 0%
14 G 64 0 0 0 1,985 46 70 -24 -1.19% 1,979 31 23% 25% 8% 6% 1 0% 0 0 (1] 0%
14 H 33 0 0 0 942 23 26 -3 -0.32% 913 29 36% 42% 24% 6% 0 0% 0 0 0 0%
14J 35 0 0 0 1,178 34 32 2 0.17% 1,210 34 20% 20% 14% 9% 0 0% 0 0 0 0%
14K 39 0 0 0 1,056 15 46 -31 -2.85% 1,098 27 38% 3% 0% 5% 0 0% 0 0 0 0%
14L 44 0 0 0 1,210 39 30 9 0.75% 1,220 28 41% 23% 18% 5% 0 0% 0 0 0 0%
14 M 52 0 0 0 1,381 52 62 -10 -0.72% 1,414 27 35% 10% 0% 6% 0 0% 0 0 0 0%
14N 41 0 1 -1 1,100 33 73 -40 -3.51% 1,173 27 32% 2% 0% 10% 0 0% 1 58 16 100%
14P 49 0 0 0 1,655 78 56 22 1.35% 1,680 34 31% 6% 2% 8% 0 0% 0 0 0 0%
14R 35 0 0 0 821 9 24 -15 -1.79% 789 23 54% 29% 14% 20% 0 0% 0 0 0 0%
14T 49 0 0 0 1,757 118 39 79 4.71% 1,684 36 18% 4% 0% 0% 0 0% 0 0 0 0%
14U 39 0 0 0 1,360 54 54 0 0.00% 1,363 35 15% 3% 15% 5% 0 0% 0 0 0 0%
14 W 41 0 0 0 987 12 19 -7 -0.70% 959 24 41% 24% 7% 12% 0 0% 0 0 0 0%
787 0 11 -1 23,554 722 902 -180 -0.76% 23,801 30 31% 16% 8% 7% 2 50% 1 61 119 55%
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